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 Individual Assessments – Job/Organization Fit | Licensed Psychologists 

 Structured Interviews – Design | Customize | Validate 

 Structured Interview Training –  Direct Delivery | Train the Trainer  

 Competency Modeling – Development | Integration | Validation 

 Performance Management – Design | Implementation 

 Leadership Development – Training | Stretch Assignments | Coaching 

 Executive Coaching – Hi-Potentials | High Valued At-Risk | Mentoring  

 SSelection Systems Design  – Design | Implementation | Validation 

 Succession Planning –  Development | Talent Pools | Talent Review 

 Business Process Reengineering – Org Redesign | Change Management 

 Survey Research Design – Org Climate | Customers | Consulting Support 

 Employment Law – Validation Research | Expert Testimony | EEO  

 International HR – Expatriates | Country Local | New Ventures 

Our Products/Services 

   Talent Management   Organizational Solutions 
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www.easiconsult.com 

 


