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Questions that need to be addressed as part of any good 
Performance Appraisal system 
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www.easiconsult.com  

Performance Management (Program Design & Training) 
Here at �(�$�6�,�”�&�R�Q�V�X�O�W�Š��we see Performance Management as part of a continuum that involves a 
constant interplay between the Business Strategy and external market forces. It requires the proper 
integration of all of these elements to make the ideal Human Capital Management program.  
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Performance Management Cycle 
The Performance Management Cycle should be thought of as a continuous process that 
constantly strives to improve and adapt to changing times. Human capital is an organizational 
strength that should constantly be invested into to keep the company growth alive and prosperous. 
 

Copyright  ©  2011.  All  Rights  Reserved.                                                                                                                                                                                                                                                                                                                01-­‐SRD                                                                      

Is the Development Plan tied to the Business Objectives? 
Is there a clear link between performance and development? 
How often should we check in with employees? 
Are the goals measurable, specific, achievable, realistic, and 
time-based? 
What is the relationship between Performance & Rewards? 
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