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Safari Leadership Team Program 
EASI●Consult, LLC® in conjunction with Anne Loehr, noted 
generational author, speaker and consultant, have developed a 
unique executive leadership program that combines the experience 
of the African savanna with individual and team development. Anne 
Loehr previously ran a safari company while living in Kenya. 
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Phase 1 – Company Offices 
Prior to Session 

¶ Pre-Work Readings 

¶ Personality Questionnaire 

¶ Emotional Intelligence Assessment 

¶ Influence Style Assessment 

Session Content 
¶ Program Orientation 

¶ Establish Team Expectations 

¶ Questionnaire Feedback and Individual 
Discussions 

¶ Group Discussion of Team Feedback 
 
 

Phase 3 – Company’s Offices 

Sessions 
Integration of: 

Integration of: 
¶ Individual Data 

¶ Safari Experience 

¶ Team Data 

¶ Next Steps 

¶ Individual or Team Coaching 
(optional) 

 
 
  

Phase 2 – Africa 
¶ Game Preserve Experience and 

Relationship to Management Team 

¶ Teaming with a local tribe and 
learning’s for Management Team 

¶ Classroom Team Building 
Sessions 

 


